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	Project Information

	UNDP PIMS ID
	5503

	GEF ID
	9553

	Title
	Mainstreaming IAS Prevention, Control and Management

	Country(ies)
	Mauritius, Mauritius

	UNDP-NCE Technical Team
	Ecosystems and Biodiversity

	Management Arrangements
	NIM

	Project Implementing Partner
	Government

	Joint Agencies
	(not set or not applicable)

	Project Type
	Full Size

	Implementation Status
	2nd PIR

	GEF Fiscal Year
	FY22

	Trust Fund
	GEF Trust Fund



	Project Description

	Brief project description: The objective of the project is to safeguard globally significant biodiversity in vulnerable ecosystems through the prevention, control, and management of invasive alien species (IAS) in the Republic of Mauritius. The Project identifies three impact pathways to achieve this objective:
1. Creating the policy and institutional frameworks needed for effective prevention, control and management of IAS to secure ecosystem goods and services under pressure from IAS. It builds the right enabling environments (policies, institutional coordination) for mainstreaming IAS prevention, control, and management.
2. Establishing a multi-tier strategy for effective tackling of IAS - The strategy includes improved preventative measures at points of entry into the country and inter-Islands, early detection and rapid response programmes to eradicate new incursions. It also includes improved capacity to upscale proven methodologies for managing IAS on a landscape level.
3. Up-to-date information for raising public awareness and enhancing understanding of the centrality of IAS programmes for protecting biodiversity, ecosystems, the economy, and livelihoods. It ensures that knowledge management supports monitoring, assessment and learning and forms the basis for adaptive project implementation, achievement of results, impacts, and upscaling of experiences in the Republic of Mauritius and in the region. This will ensure that the interventions of the project inform and influence the behaviours of a wider IAS constituency.



	Project Contacts

	UNDP-NCE Technical Adviser
	Ms. Madeleine Nyiratuza (madeleine.nyiratuza@undp.org)

	UNDP-NCE Programme Associate
	Ms. Selamawit Feleke SENU (selamawit.feleke@undp.org)

	Project Manager/Coordinator
	Sameer Kaudeer (sameer.kaudeer@undp.org)
Kamini Beedasee (kamini.beedasee@undp.org)
Mr. Seewajee Pandoo (seewajee.pandoo@undp.org)

	UNDP Country Office Programme Officer
	Mr. Satyajeet Ramchurn (satyajeet.ramchurn@undp.org)
Ms. Tanzila SANKOH (tanzila.sankoh@undp.org)
Mr. OMODO-MCMONDO Daniel (daniel.omodo@undp.org)

	UNDP Country Office Deputy Resident Representative
	Ms. Amanda Serumaga (amanda.serumaga@undp.org)
Ms. Fatuma Musa (fatuma.musa@undp.org)

	UNDP Regional Bureau Desk Officer
	Ms. Sakinah Morris (sakinah.morris@undp.org)

	GEF Operational Focal Point
	Mr. Dev Manraj (dmanraj@govmu.org)

	Project Implementing Partner
	Mr. Kevin Ruhomaun (kruhomaunster@gmail.com)

	Other Partners
	(not set or not applicable)



[bookmark: _Toc2]Overall ratings
	Overall DO Rating
	Moderately Satisfactory

	Overall IP Rating
	Moderately Satisfactory

	Overall Risk Rating
	Moderate



[bookmark: _Toc3]Development Objective Progress
It is mandatory for all reported progress to be substantiated by evidence. Please upload evidence files for each objective/outcome via the DO PROGRESS section in the online PIR platform.  If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Description

	Objective
Project Objective:
Globally significant biodiversity in vulnerable ecosystems are safeguarded through the prevention, control and management of Invasive Alien Species in the Republic of Mauritius


	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2021
	Cumulative progress since project start

	IRRF Indicator 2.4.1 : 1
Extent to which policy frameworks are in place for conservation of natural resources, biodiversity and ecosystems

	
Partially  (2017)

	
Largely
(2020)

	
Largely
(2024)

	Currently Mauritius is implementing the National Biodiversity Strategic Action Plan 2017-2025. All the Aichi targets have been adopted to the local context. e.g. National Target 7: By 2025, a pro‐active policy framework, with incentives for pro‐biodiversity practices and disincentives for harmful practices, to offset the opportunity costs (e.g. training, certification costs, loss of productivity) for shifting towards biodiversity friendly production systems, will be developed and implemented.

The Ministry of Housing and Land Use Planning has prepared a National Development Strategy (NDS) for the Republic of Mauritius. The NDS was approved by Government in 2005 and it has the status of national policy. It is prepared under the provisions of the Planning and Development Act 2004. The NDS covers the period up to 2020 and it seeks to translate the overall priorities and action plans of key stakeholders (including the Ministry responsible for Biodiversity) into a single harmonized planning process for the overall territory of Mauritius.

Mode of Verification:
•	Mauritius Clearing House Mechanism
•	CBD Website
•	Ministry of Agro Industry and Food Security website
•	The Native Terrestrial Biodiversity and National Parks Act
•	Protected Area Network Expansion Strategy 2017 - 2026
•	National Forestry Policy 2006
•	Ministry of Housing and Lands website

Biodiversity conservation, management and sustainable use have been integrated in most development plans and strategies prepared over the last decades, in sectors such as agriculture, tourism and fisheries. Examples include: the National Environmental Strategies (1998), Climate Change Action Plan (1999), Tourism Development Plan (2002), National Development Strategies (2004), Islets National Park Strategic Plan (2004), National Action Program to Combat Desertification (2004), National Environment Policy (2007), National Environmental Strategies (2008), Environmentally Sensitive Areas Study (2009), National IAS Strategy and Action Plan (2010), Integrated Coastal Zone Management Framework (2010), National Forest Policy (2006), Second National Communication of the Republic of Mauritius under the United Nations Framework Convention on Climate Change (2010), Maurice Ile Durable (MID) Green Paper (2011), MID Working Group Report on Preservation of Biodiversity and Natural Resources (2011), National Climate Change Adaptation Policy Framework (2012) and Mainstreaming Climate Change Adaptation in the Agriculture, Fisheries, Tourism and Water Sector for the Republic of Mauritius (2012). Legislation and regulatory frameworks in relation to biodiversity in various thematic areas have also been developed, such as the Plant Protection Act (2006), Fisheries and Marine Resources (Removal of Corals and Shells) Regulations (2006), Tourism Act (2004), Forest and Reserve Act (1983). In addition, strategies and policy instruments used to serve biodiversity objectives range from public-private partnerships to obligations of other biodiversity-related conventions, such as the UNFCCC. Many institutions have been mandated to deal with biodiversity matters and their coordination is provided for at various levels through the creation of national and statutory committees, such as the Nature Reserve Board and the Environment Coordination Committee. Mauritius has received GEF funding for a number of biodiversity-related projects. Financial and technical assistance was also received under initiatives such as “Darwin, UK”, Millennium Seed Bank (UK), Protected Area Network project and from the European Union. Funds, equipment and training were also provided to the Plant Genetic Resources (PGR) Unit of the Ministry of Agro Industry and Food Security by the Southern African Development Community’s Genetic Resource Centre (SADC GRC).

Unfortunately, the NIASSP [2010-2019] has not been systematically implemented due to lack of adequate resource mobilzation and responsive administrative, policy and legislative measures and capacity building of human resources. This calls for the urgent need to revise and fully implement the existing National Invasive Alien Species Strategy and Action Plan [NIASSAP 2010-2019] for the Republic of Mauritius through adequate financial and human resources and is listed as a high priority on the government agenda to ensure sustainable biodiversity conservation for the present and future generation and proper biosecurity control for both ecosystem and human health.

Hence this project will review and update NIASSAP to project a roadmap that identifies the three-tier system inter alia; [a] Component 1: Policy, regulatory and institutional framework and capacity for effective IAS management; [b]Component 2: Incorporation of risk-based management of IAS into pathways and ecosystem management and [c] Component 3: Knowledge management and learning in line with the project objective.
	Biodiversity conservation, management and sustainable use have been integrated in most development plans and strategies prepared over the last decades, in sectors such as agriculture, tourism and fisheries. Examples include: the National Environmental Strategies (1998), Climate Change Action Plan (1999), Tourism Development Plan (2002), National Development Strategies (2004), Islets National Park Strategic Plan (2004), National Action Program to Combat Desertification (2004), National Environment Policy (2007), National Environmental Strategies (2008), Environmentally Sensitive Areas Study (2009), National IAS Strategy and Action Plan (2010), Integrated Coastal Zone Management Framework (2010), National Forest Policy (2006), Second National Communication of the Republic of Mauritius under the United Nations Framework Convention on Climate Change (2010), Maurice Ile Durable (MID) Green Paper (2011), MID Working Group Report on Preservation of Biodiversity and Natural Resources (2011), National Climate Change Adaptation Policy Framework (2012) and Mainstreaming Climate Change Adaptation in the Agriculture, Fisheries, Tourism and Water Sector for the Republic of Mauritius (2012). Legislation and regulatory frameworks in relation to biodiversity in various thematic areas have also been developed, such as the Plant Protection Act (2006), Fisheries and Marine Resources (Removal of Corals and Shells) Regulations (2006), Tourism Act (2004), Forest and Reserve Act (1983). In addition, strategies and policy instruments used to serve biodiversity objectives range from public-private partnerships to obligations of other biodiversity-related conventions, such as the UNFCCC. Many institutions have been mandated to deal with biodiversity matters and their coordination is provided for at various levels through the creation of national and statutory committees, such as the Nature Reserve Board and the Environment Coordination Committee. Mauritius has received GEF funding for a number of biodiversity-related projects. Financial and technical assistance was also received under initiatives such as “Darwin, UK”, Millennium Seed Bank (UK), Protected Area Network project and from the European Union. Funds, equipment and training were also provided to the Plant Genetic Resources (PGR) Unit of the Ministry of Agro Industry and Food Security by the Southern African Development Community’s Genetic Resource Centre (SADC GRC).As part of the implementation of the
.


Unfortunately, the previous NIASSAP [2010-2019] has not been systematically implemented due to lack of adequate resource mobilization and responsive administrative, policy and legislative measures and capacity building of human resources. This calls for the urgent need to revise and fully implement the existing National Invasive Alien Species Strategy and Action Plan [NIASSAP 2010-2019] for the Republic of Mauritius through adequate financial and human resources and is listed as a high priority on the government agenda to ensure sustainable biodiversity conservation for the present and future generation and proper biosecurity control for both ecosystem and human health.

Hence under this project, a Service Provider has been recruited to review and update the previous National Invasive Alien Species Strategy (NIASS) and its associated action plan re
The First Draft NIASSAP (2023 -2030) has been completed and is currently under review by stakeholders. All comments/inputs received will be incorporated in the revised Strategy and is expected to be completed by November 2022 for endorsement by Government.
The NIASSAP provides for the following key aspects: -·
Definition of roles and responsibilities of each relevant institutions for the prevention, control and management of IAS.
·       Proposal for institutional framework, including clear ToRs and mandate of National IAS Coordinating Committee to be created and future Apex Agency.
·       Proposal for the policy and legal framework for mainstreaming provisions of NIAASAP 2023-2030.
·       Proposal for the financial sustainability plan for the National IAS Coordination Committee and future Apex Agency.
·       Action plan (2023-2030)
·       Costed operational plan
·       Monitoring and evaluation framework
·       Identification of opportunities for Public Private Partnerships
·       Development of maps on distribution of IAS
And as per the workplan of the SP, they are expected to complete these tasks by end of December 2022. Hence all the outputs of Component 1 will be completed in 2022. It should be noted that though the new strategy will provide all the necessary tool to achieve Outputs 1.2 (NIASS Apex Coordination Committee established and provided with capacities (skills, Technical Secretariat, and financial resources) to coordinate the implementation of the NIASSAP) and 1.3 (NIASS provisions mainstreamed into seven relevant policies and legislation to ensure their implementation), all will be achieved once the Government have gazette the proposed legal amendments for proper implementation



	IRRF Indicator 2.4.1. 2
Extent to which institutional frameworks are in place for conservation, sustainable use, and/or access and benefit sharing of natural resources, biodiversity and ecosystems

	
Partially  (2017)

	
Partially
(2020)

	
Largely
(2024)

	There are several institution framework in place for conservation of Biodiversity. Mauritian Governmental agencies and institutions which have responsibilities for the protection and conservation of
natural resources, including biodiversity, are listed below:
•	National Park and Conservation Service of the Ministry of Agro Industry and Food Security;
•	Forestry Service of the Ministry of Agro Industry and Food Security;
•	Ministry of Social Security, National Solidarity and Environment & Sustainable Development;
•	Ministry of Ocean Economy, Marine Resources, Fisheries and Shipping;
•	Albion Fisheries Research Centre (AFRC) of the MOEMRFS;
•	Mauritius Oceanography Institute (MOI) which falls under the purview of the Ministry of Ocean Economy,Marine Resources, Fisheries and Shipping.
•	Ministry of Tourism.

In addition, the Native Terrestrial Biodiversity and National Parks Act 2015 has enacted several committees, including:

•	The Native Terrestrial Biodiversity and National Parks Advisory Council which looks into matters related to native terrestrial biodiversity, reserved land, and conservation generally; the assessment of the state of wildlife resources and the effect of land use and environmental activities on wildlife and wildlife habitat;
•	and any related matter referred to it by the Minister and make recommendations to the Minister with regard to the conservation of wildlife;
•	The CITES Scientific Authority to advise the CITES Management Authority (NPCS Director) on any matter relating to CITES;
•	The Invasive Alien Species Committee which looks into matters related to the introduction of exotic wildlife in Mauritius; request for the importation of invasive alien species, policies to be adopted for the control of invasive alien species and the preparation of a prohibited list of wildlife species which shall not be allowed to enter Mauritius;
•	The Special Technical Committee for the purpose of controlling wildlife in Mauritius; and
•	The National Parks and Conservation Fund Committee for the management of the fund.

There are also several environmental and biodiversity conservation NGOs, including (in alphabetical order):
•	Biodiversity Action Group;
•	Eco‐Sud;
•	Global Rivers Environmental Education Network (GREEN);
•	International union for the Conservation of Nature (IUCN);
•	Mauritian Wildlife Foundation (MWF);
•	Mauritius Marine Conservation Society (MMCS);
•	Reef Conservation Mauritius (RCM).

They are different strategies in place for the implementation of Aichi targets. The Strategy Documents
•	National Biodiversity Strategy and Action Plan 2017 – 2025 (NBSAP) is the major instrument for the implementation of CBD at national level. It contributes towards the achievement of the 20 Aichi Biodiversity Targets. NBSAP 2017-2026 integrates components of the CBD Strategic Plan 2011- 2020 and SDGs which are adapted to the specificity of local contexts.
•	Protected Area Network Expansion Strategy 2017-2026(PANES)  describes how existing Protected Area Network of Mauritius can be expanded to include the country’s ecological hotspots and guidelines to effectively manage these areas. Through conservation planning and spatial analysis, protected areas can be easily identified and thus can be protected, conserved and restored



With regard to benefit sharing, a National Intellectual Property Development Plan for The Republic of Mauritius was prepared in January 2017.
The Republic of Mauritius has developed an Intellectual Property Right Bill that also caters partially
for the protection of intellectual property rights for certain targeted agricultural commodities
(selected traditional crop varieties) and thus ensures access and benefit sharing through fair and
sustainable utilisation of crop genetic resources.

Hence locally there are numerous institutions and private bodies working towards achieving the earmarked task. We will need to harmonise the their activities such each institutions dont work in isolation. With the upcoming of the transition Apex Committee (which will lead to a future Apex Agency as described in the ProDoc) this will lay the foundation for a a more holistic approach towards controlling negative impact of IAS and will be in line with Article 8h of the CBD.


	There are several institution frameworks in place for conservation of Biodiversity. Mauritian Governmental agencies and institutions which have responsibilities for the protection and conservation of natural resources, including biodiversity, are listed below:
•	National Park and Conservation Service of the Ministry of Agro Industry and Food Security;
•	Forestry Service of the Ministry of Agro Industry and Food Security;
•	Agriculture Sector and Food and Agricultural Research and Extension Institute (FAREI)of the Ministry of Agro Industry and Food Security;
•	Ministry of Social Security, National Solidarity and Environment & Sustainable Development;
•	Ministry of Ocean Economy, Marine Resources, Fisheries and Shipping;
•	Albion Fisheries Research Centre (AFRC) of the MOEMRFS;
•	Mauritius Oceanography Institute (MOI) which falls under the purview of the Ministry of Ocean Economy,Marine Resources, Fisheries and Shipping.
•	Ministry of Tourism.

In addition, the Native Terrestrial Biodiversity and National Parks Act 2015 has enacted several committees, including:

•	The Native Terrestrial Biodiversity and National Parks Advisory Council which looks into matters related to native terrestrial biodiversity, reserved land, and conservation generally; the assessment of the state of wildlife resources and the effect of land use and environmental activities on wildlife and wildlife habitat;
•	and any related matter referred to it by the Minister and make recommendations to the Minister with regard to the conservation of wildlife;
•	The CITES Scientific Authority to advise the CITES Management Authority (NPCS Director) on any matter relating to CITES;
•	The Invasive Alien Species Committee which looks into matters related to the introduction of exotic wildlife in Mauritius; request for the importation of invasive alien species, policies to be adopted for the control of invasive alien species and the preparation of a prohibited list of wildlife species which shall not be allowed to enter Mauritius;
•	The Special Technical Committee for the purpose of controlling wildlife in Mauritius; and
•	The National Parks and Conservation Fund Committee for the management of the fund.

There are also several environmental and biodiversity conservation NGOs, including (in alphabetical order):
•	Biodiversity Action Group;
•	Eco‐Sud;
•	Global Rivers Environmental Education Network (GREEN);
•	International union for the Conservation of Nature (IUCN);
•	Mauritian Wildlife Foundation (MWF);
•	Mauritius Marine Conservation Society (MMCS);
•	Reef Conservation Mauritius (RCM).

They are different strategies in place for the implementation of Aichi targets. The Strategy Documents
•	National Biodiversity Strategy and Action Plan 2017 – 2025 (NBSAP) is the major instrument for the implementation of CBD at national level. It contributes towards the achievement of the 20 Aichi Biodiversity Targets. NBSAP 2017-2026 integrates components of the CBD Strategic Plan 2011- 2020 and SDGs which are adapted to the specificity of local contexts.
•	Protected Area Network Expansion Strategy 2017-2026(PANES) describes how existing Protected Area Network of Mauritius can be expanded to include the country’s ecological hotspots and guidelines to effectively manage these areas. Through conservation planning and spatial analysis, protected areas can be easily identified and thus can be protected, conserved and restored

Regarding benefit sharing, a National Intellectual Property Development Plan for The Republic of Mauritius was prepared in January 2017.
The Republic of Mauritius has developed an Intellectual Property Right Bill that also caters partially for the protection of intellectual property rights for certain targeted agricultural commodities (selected traditional crop varieties) and thus ensures access and benefit sharing through fair and sustainable utilisation of crop genetic resources.

Hence locally there are numerous institutions and private bodies working towards achieving the earmarked task. We will need to harmonies their activities such each institution don’t work in isolation. With the upcoming of the transition Apex Committee (which will lead to a future Apex Agency as described in the component one of the ProDoc) this will lay the foundation for a more holistic approach towards controlling negative impact of IAS and will be in line with Article 8h of the CBD.	Comment by Madeleine Nyiratuza: What activities here were supported by the project? 


	Mandatory indicator 3
# of direct project beneficiaries [Source: Annual review of project documentation by project manager, Frequency: annually]

	
0
(2017)

	
20,000
(2020)

	
100,000
(2024)

	Currently we are not in a position to put in figure a number of beneficiaries from the project as the project has just started.
	Since the part of the project outputs will completed by end of 2022, the PMU will be in a better position to quantify the number of direct project beneficiaries as it encompasses different thematic areas ranging from agriculture, biodiversity, tourism, health and economic. For sure the earmarked figures will be reached by the end of the project.

	Project-specific Indicator 4:
Percentage of decision makers for IAS that are women

	
39 percent
(2017)

	
40 percent
(2021)

	
50 percent
(2024)

	At the last IAS Project Steering Committee (held in the NPCS Headquarters), the percentage of PSC members comprised more than 40%. More data will be generated during the course of the project and with the implementation of a gender action plan to ensure gender equality and women’s empowerment in this project.
	At the last IAS Project Steering Committee (held in the NPCS Headquarters), the percentage of PSC members comprised more than 40%. The level of the administrative cadre of the implementing agency there are more women. Gender equality is also part of the deliveries for the Service provider for component 1 and once finalized and approved by Government it will be implemented accordingly. More data will be generated during the project and with the implementation of a gender action plan to ensure gender equality and women’s empowerment in this project.	Comment by Madeleine Nyiratuza: What was the exact percentage? What about other workshops? Meetings?

	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 1
Outcome 1
Outcome 1: By 2024, the Republic of Mauritius has a gender sensitive policy, regulatory and institutional framework, and capacity to manage IAS effectively


	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2021
	Cumulative progress since project start

	Indicator 5:
[bookmark: _Hlk112446868]Percentage of recommendations in the review of IAS-related acts , policy and cabinet decisions that are fully implemented

	
0 percent
(2017)

	
30 percent
(2021)

	
80 percent
(2024)

	Since the deliverables of component 1  which is more relevant to changes in policies and regulations have not materialised, the progress currently is negligible. Currently the IAS Committee under the native terrestrial biodiversity and National Parks Act 2015, section 30 is being used for advise on import of IAS.
	The Service Provider hired by the project for Component 1 will provide proposals for the policy and legal framework for mainstreaming provisions of NIAASAP 2023-2030.The Minister of Agro Industry who is also the Attorney General gave his commitment that he will support for all proposed legal amendments for enhancing control of IAS. Currently the IAS committee under the Native Terrestrial Biodiversity and National Parks Act 2015, Section 30 is being used for advice on import of IAS.

	Indicator 6:
[bookmark: _Hlk112447072]Average aggregated score of national capacities in key agencies (NPCS, Forestry Service, NPPO, Veterinary Service, Rodrigues – to include IAS Apex Coordinating Committee)

	
41 percent  (07/2017)


	
41 percent  (07/2017)


	
68 percent
(2024)

	The Average aggregated score of national capacities in key agencies will be reviewed during the Mid Term Review.
	The target Average aggregated percentage score of national capacities in key agencies is on track. The actual figure will be reviewed during the Mid Term Review scheduled this year	Comment by Madeleine Nyiratuza:  What has been achieved under this indicator that contribute to meeting the Mid-term target? 

	Indicator 7:
Change in IAS BD Score

	
29.6 percent
(07/2017)

	
50 percent
(2021)

	
70 percent
(2024)

	The change in IAS BD Score will be reviewed during the Mid Term Review.
	The change in IAS BD Score percentage will be reviewed during the Mid Term Review scheduled this year	Comment by Madeleine Nyiratuza: What are the achievements that contributed to meeting the indicator mid-term target? 

	The progress of the objective/outcome can be described as:
	On track	Comment by Madeleine Nyiratuza: If no tangible achievements that you can add under these 3 indicators, change the progress under this outcome from on track to off-track and provide action plan under DO rating

	Evidence uploaded:
	YES

	Outcome 2
Outcome 2
By 2024, the government effectively prevents and manages IAS threats based on risks (focused on entire country).



	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2021
	Cumulative progress since project start

	Indicator 8:
[bookmark: _Hlk112509192]Average  percentage of imported and transited consignments of plans and animals in airports and ports that undergo physical biodiversity checks by NPPO, Fisheries Division, Customs Office and Department of Veterinary Service, per year

	
90 percent
(2016)

	
95 percent
(2021)

	
100 percent
(2024)

	During the inception workshop (held on 30 June 2021 , the initial baseline of 90% was considered to be too high for. This target will be re-assessed in the Mid Term Review.
	[bookmark: _Hlk112509378]The target average percentage of imported and transited consignments of plans and animals in airports and ports that undergone physical biodiversity checks by NPPO is currently off track because during the inception workshop, held on 30 June 2021, the main stakeholders stated that the initial baseline of 90% was on the higher end. One institution (National Plant Protection Office of the Ministry of Agro Industry and Food Security) stated that they will not be able to achieve 100%. Hence this target will be re-assessed in the Mid Term Review.	Comment by Madeleine Nyiratuza: What has been achieved so far? How many imported and transited consignments of plans and animals in airports and ports underwent physical biodiversity checks by NPPO, Fisheries Division, Customs Office and Department of Veterinary Service during this reporting period?

What happened to the consultancy services to develop a multi-tier costed implementation strategy for effective control of Alien Invasive species? 

	Indicator 9:
[bookmark: _Hlk112510044]Average Management Effectiveness Tracking score for Protected Areas

	
46
(07/2017)

	
66
(2021)

	
80
(2024)

	This will be reviewed in the Mid Term Review.
	The Average METT score is on track and the actual figure will be assessed before and reported as part of the the Mid Term Review	Comment by Madeleine Nyiratuza: Please add the progress made. What shows that METT score is on track? Add activities have been implemented that contribute to this indicator?

	[bookmark: _Hlk112510495]Indicator 10:
[bookmark: _Hlk112510304]Reduction of IAS infestations in hectares on four key sites in Mauritius and two locations in Rodrigues

	25
(07/2017)


	200
(2020)

	421 (2024)



	Currently, via information provided by the Forestry Service, more than 25 ha have been restored on Gabriel Island during 2020-2021. Hence this target is on good track. Nevertheless, during the Inception Workshop, issues were raised on whether this target is too ambitious given the prevailing cost of transport to islets. Special mention was made to the cost of helicopter trips. This will be discussed in a technical committee which is scheduled to meet by end of July 2021 and the target will be reviewed.
	Though the project has not yet committed funds in any of the six earmarked sites, some progress have been achieved.  42 ha in Gabriel Island has been weeded by the Forestry Service of the implementing agency and 10 ha have been weeded in Gombrani Island by TerMer Rodriguaise (NGO). Hence this target is on good track. Nevertheless, during the Inception Workshop, issues were raised on whether this target of 421 ha is too ambitious given the prevailing cost of transport to islets. Special mention was made to the cost of helicopter trips. This was discussed in a technical committee which was scheduled July 2021.
The incremental increase in forest restoration is not sustainable as restoration activities are hindered after the project closure due to lack of funds. It should be mentioned that restoration work is a long-term process and has numerous enabling activities that enable the pristine ecosystem to revive: initial weeding, maintenance weeding as well as reintroduction of native plants. A Good practice guide was developed under a previous UNDP/GEF project: Protected Area Network (PAN) project. Hence as a sustainable process, the areas to be restored was discussed with all the stakeholders and the outcome is as follows:
30 Ha on Flat Island - will be done by Forestry Service. The project has provided fund for purchase of equipment to the tune of 50,000 USD and the restoration work will be done by staff of Forestry Service. The initial weeding of the 42 ha in Gabriel Island has been completed, Forestry Service is dong the maintenance weeding and native plant reintroduction. 10 ha was earmarked for Gunners Quoin due to high cost of helicopter trips  and 45 ha for St Brandon.	Comment by Madeleine Nyiratuza: Is this an NGO as well? Were these 45 ha planned to be weeded by Gunners Quoin and they failed to do so due to high cost of helicopter? If so, are they subcontracting St Brandon? What is the arrangement?

[bookmark: _Hlk112511264]Regarding the sites in Rodrigues, after consultation with the Rodrigues Regional  Assembly, they will hire 10  contract labourers for three years and  the project will provide funding for payment. 10 ha has already been restored in Gombrani Island and an additional 5 ha will be done  as well as 25 ha in Mourouk Valley	Comment by Madeleine Nyiratuza: When are these labourers expected to start weeding?	Comment by Madeleine Nyiratuza: Are these the 10 ha weeded by TerMer Rodriguaise or these are different? 	Comment by Madeleine Nyiratuza: Which institution/organization will weed these?

Hence the project will fund restoration of  160 ha and after the project closure the Ministry will fund maintenance activity to prevent further intrusion of invasive species.	Comment by Madeleine Nyiratuza: Is it confirmed now that the end of the project target has been reduced from 421 ha to 160 ha? If yes kindly justify why and add the new target at the project mid-term review.


	Indicator 11:
[bookmark: _Hlk112511954]New PA (200 ha) established in Mourouk Valley [Source: Nomination files for the gazettement of the Morouk Protected Area agreed on by cabinet,

	
0 ha of PA in Morouk Valley (2017)



	
Nomination files for the PA submitted to Cabinet
(2021)

	
PA gazetted (200 ha)
(2024)

	Initial consultation has already been effected with Forestry Service and Rodrigues Regional Assembly. They have already agreed that the Mourouk Valley will be declared as a Nature Reserve instead of a National Park.  Preliminary baseline information is being collected but the target will be achieved by the earmarked deadline.
	[bookmark: _Hlk112512070]The process of establishing a new Protected Area (77 ha) is on track. Rodrigues Regional Assembly has officially requested the Forestry Service to initiate necessary action for declaring Mourouk Valley (77 ha), Gombrani Island (31 ha), Cascade Pigeon (200ha), Cascade St Louis (110) and Golden Bat Reserve  Union(141 ha) as Nature Reserve. Hence instead of 200 ha of protected as per the ProDoc, there will be 559 ha of protected area.	Comment by Madeleine Nyiratuza: Add how the project is supporting the process such as (if nothing is being done, possible activities PA demarcation, mapping, developing the management plan or the law creating this protected area).

	[bookmark: _Hlk112512472][bookmark: _Hlk112512363]Indicator 12: No of hectare in the Republic of Mauritius covered by a standardized protocol for IAS control
	192 ha
	400 ha
	621 ha;
	Official figures from the National and Conservation Service report that more than 700 ha are currently under standardised protocol for IAS control. This is viewed as the commitment of the Government for its contribution in kind for the achievement of the earmarked target by the end of the project.
	Mauritius has already exceeded the end of the project target. Official figures from the National and Conservation Service (NPCS) of the Ministry of Agro Industry and Food Security, report that more than 700 ha are currently under standardized protocol for IAS control. This is viewed as the commitment of the Government for its contribution in kind for the achievement of the earmarked target by the end of the project.
Please do note that the Governments’ contribution in kind for restoration can also be looped in during the course of the project as follows:
NPCS has a yearly target of 50 ha and after 6 years of the project this will amount to around 300 ha.
Private land owners: around 30 ha for the next 6 year (at their own cost)
This will entail an additional area of 330 ha. Hence by the end of the project more than 1000 ha will be under standardized protocol for IAS control


	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 3
Component/ Outcome 3
By 2024, planning, management and decision-making by all relevant stakeholders are informed by knowledge management and learning


	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at 30 June 2021
	Cumulative progress since project start

	Indicator 12:
[bookmark: _Hlk112513169]Number of times that there is clear evidence that a government policy or management decision has been informed by information captured by the national IAS Information System

	
0  (07/2017)



	
10
(2021)

	
50
(2024)



	The initial target is same. This will be dealt with component 3 we already have the baseline on how the citizen-based science will be useful. we will use the example of weeds. Website : https://wiktrop.org/. This portal is already in use in Mauritius by Researchers in sugar cane sector.
	[bookmark: _Hlk112514079]Currently it is based on the advice/recommendation of the Invasive Alien Committee that the government takes decision on IAS issues. During consultation phase and in the inception workshop, it was observed that one institution in the Ministry of Agro Industry and Food Security has already the baseline on how the citizen-based science will be useful. The project will use the example of weeds. Website : https://wiktrop.org/. This portal is already in use in Mauritius by Researchers in sugar cane sector. This will be dealt with in 2023. This database will be hosted in the Government portal	Comment by Madeleine Nyiratuza: This outcome is off-track given that the portal that will facilitate evidence sharing will be developed in 2023. 

	The progress of the objective/outcome can be described as:
	On track	Comment by Madeleine Nyiratuza: Change to off-track and provide action plan under DO rating	Comment by Madeleine Nyiratuza: 

	Evidence uploaded:
	YES



[bookmark: _Toc4]Implementation Progress
[image: ]
	Cumulative GL delivery against total approved amount (in prodoc):
	8.77%

	Cumulative GL delivery against expected delivery as of this year:
	16.75%

	Cumulative disbursement as of 30 June:
	340,956


[bookmark: _Toc5]Key Financing Amounts
	PPG Amount
	130,000

	GEF Grant Amount
	3,888,265

	Co-financing
	24,529,528


[bookmark: _Toc6]Key Project Dates
	Project duration
	72 months

	PIF Approval Date
	Oct 25, 2016

	CEO Endorsement Date
	Jun 25, 2019

	Project Document Signature Date (project start date):
	Mar 11, 2020

	Date of Inception Workshop
	Jul 1, 2021

	First Disbursement Date
	Dec 10, 2020

	Expected Date of Mid-term Review
	Jun 25, 2022

	Actual Date of Mid-term Review
	(not set or not applicable)

	Expected Date of Terminal Evaluation
	Dec 11, 2025

	Original Planned Closing Date
	Mar 11, 2026

	Revised Planned Closing Date
	(not set or not applicable)



	Dates of Project Steering Committee/Board Meetings during reporting period (30 June 2021 to 1 July 2022)

	2020-07-06

	2022-05-25

	2022-01-17

	2021-10-01

	2021-06-07


[bookmark: _Toc7]Co-financing
	Sources of Co-financing
	Name of Co-financier
	Type of Co-financing
	Co-financing amount confirmed at CEO Endorsement / Approval
	Investment mobilized
	Materialized co-financing as of Jun 30, 2022

	GEF Agency
	UNDP
	Grants
	4,000
	Recurrent expenditures
	4,000

	Recipient Government
	Ministry of Agro Industry and Food Security
	Grants
	19,925,000
	Recurrent expenditures
	2,859,845

	Recipient Government
	Ministry of Ocean Economy, Marine Resources, Fisheries and Shipping (Shipping Division)
	Grants
	301,000
	Recurrent expenditures
	562,810

	Recipient Government
	National Women Council
	Grants
	3,000
	(not set or not applicable)
	4,286

	Recipient Government
	Ministry of Gender Equality, Child Development & Family Welfare
	In Kind
	12,000
	Recurrent expenditures
	9,333

	Recipient Government
	Rodrigues Regional Assembly
	Grants
	2,550,000
	Recurrent expenditures
	1,182,833

	Recipient Government
	Vallee D’Osterlog Endemic Garden Foundation
	Grants
	5,000
	Recurrent expenditures
	952

	Private Sector
	Ebony Forest Ltd
	Grants
	200,000
	Recurrent expenditures
	15,000

	CSO
	Mauritian Wildlife Foundation
	Grants
	1,260,000
	Recurrent expenditures
	66,000

	Recipient Government
	University of Mauritius
	Grants
	10,000
	Recurrent expenditures
	1,000

	Recipient Government
	Environmental Protection & Conservation Organization
	Grants
	39,528
	Recurrent expenditures
	1,500

	Private Sector
	La Vallee de Ferney Co. Ltd
	Grants
	70,000
	Recurrent expenditures
	12,500

	Recipient Government
	Mauritius Cane Industry Authority
	Grants
	90,000
	Recurrent expenditures
	12,000

	Recipient Government
	Outer Island Development Corporation
	Grants
	10,000
	Recurrent expenditures
	100

	GEF Agency
	UNDP
	In Kind
	20,000
	Recurrent expenditures
	20,000

	Recipient Government
	Mauritius Cane Industry Authority
	In Kind
	30,000
	Recurrent expenditures
	0	Comment by Madeleine Nyiratuza: Can you explain why no amount of this co-finance has not yet been so far provided? Add USD 90,000 their commitment of grant co-financing under this table and show how much has been materialized so far based on this table I extracted from their letter of co-finance:


	∑
	
	
	24,529,528
	
	4,752,159



	Project Manager: Please provide comments on delays this reporting period in achieving any of the following key project milestones outlined in the above 'Key Project Dates' table.  Include comments on COVID-19 related challenges, delays and impact.  If there are no delays, please indicated 'not applicable'.

	There were three main problems we had faced for implementing this project:
a)	Due to the Covid-19 and prevailing quarantine protocol in force locally, we had challenges in receiving responsive bids for Request for Proposals for Component 1 and 2.	Comment by Madeleine Nyiratuza: Please enlist those proposals here
b)	The procurement section of the Implementing agency delayed the purchase of equipment and materials. Hence it was approved in the last PSC held on 25 May 2022 to allow the PMU to take the lead in the procurement activities.	Comment by Madeleine Nyiratuza: Add names of these equipment and materials	Comment by Madeleine Nyiratuza: Kindly share with me the letter with details of execution support that was initially agreed upon between the IP and UNDP on this project. I could not find it in PIMS
c)          Meetings were also problematic, especially with stakeholders from Rodrigues, although online platforms were maximised


	CO Programme Officer: Please include specific measures to manage the project's implementation performance



	(not set or not applicable)

	NCE RTA: Please include specific measures to manage the project's implementation performance.

	(not set or not applicable)



[bookmark: _Toc8]Project Governance
	Dates of Project Board Meetings during reporting period (1 July 2021 to 30 June 2022).  Please also upload all meeting minutes using the FILE LIBRARY button.

	2020-07-06

	2022-05-25

	2022-01-17

	2021-10-01

	2021-06-07



[bookmark: _Toc9]Ratings and Overall Assessments
	Role
	2022 Development Objective Progress Rating
	2022 Implementation Progress Rating

	UNDP-NCE Technical Adviser
	(not set or not applicable)
	(not set or not applicable)

	UNDP Country Office Programme Officer
	Moderately Satisfactory
	Moderately Satisfactory



	Role
	2022 Overall Assessment

	UNDP-NCE Technical Adviser
	(not set or not applicable)

	UNDP Country Office Programme Officer
	Overall the project is moderately satisfactory as it is on track to achieve its development objectives. The key delays reported by the Project Manager were related to procurement of equipment and materials due to COVID19 restrictions for the second half of 2021. However, this was discussed in last Project Steering Committee held on 25 May 2022 and it was recommended to allow the PMU to take the lead in the procurement activities.	Comment by Madeleine Nyiratuza: Please refer to the comments above and adjust accordingly. The project is off-track as only one of its outcomes is on track.

	Project Manager/Coordinator
	The project is catching momentum this year. For me this project has three layers in the pyramid structure. By the end of this year the new national strategy for IAS as well as the proposed amendments in the legal framework will be completed, this will be the base of the pyramid. The hiring of the Service Provider for Component 2 which will address the gaps both in terms of logistics and skills for the institutions who are in the  frontline against IAS will finalized (currently under RACP). As per our plan the deliveries of this component 2 will be completed next year. Then we will have to effect the training and procurement of the logistics for these institutions. In 2023 we will be having the development of the NIASSIS as well as the national awareness campaign. These activities will be done in parallel with the restoration work for the six sites. Hence I am very optimistic that even though the project started more than one year late, we are working towards completing it within the due schedule.

	GEF Operational Focal point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)



[bookmark: _Toc10]Minor Amendments
	A) Results Framework

	No

	Provide a description of the change(s) to the 'Results framework'

	(not set or not applicable)

	B) Components and cost

	No

	Provide a description of the change(s) to 'Components and cost'

	(not set or not applicable)

	C) Institutional and implementation arrangements

	No

	Provide a description of the change(s) to 'Institutional and implementation arrangements'

	(not set or not applicable)

	D) Financial management

	No

	Provide a description of the change(s) to 'Financial Management'

	(not set or not applicable)

	E) Implementation schedule

	No

	Provide a description of the change(s) to 'Implementation schedule'

	(not set or not applicable)

	F) Executing Entity

	No

	Provide a description of the change(s) to 'Executing Entity'

	(not set or not applicable)

	G) Executing Entity Category

	No

	Provide a description of the change(s) to 'Executing Entity Category'

	(not set or not applicable)

	H) Minor project objective change

	No

	Provide a description of the change(s) to 'minor project objective change'

	(not set or not applicable)

	I) Safeguards

	No

	Provide a description of the change(s) to 'Safeguards'

	(not set or not applicable)

	J) Risk Analysis

	No

	Provide a description of the change(s) to 'Risk Analysis'

	(not set or not applicable)

	K) Increase of GEF project financing up to 5%

	No

	Provide a description of the change to GEF project financing up to 5%

	(not set or not applicable)

	L) Co-financing

	No

	Provide a description of the change(s) to 'Co-financing'

	(not set or not applicable)

	M) Location of project activity

	No

	Provide a description of the change(s) to project location activity

	(not set or not applicable)

	Other

	No

	Please provide a description of other types of minor amendments that do not fall under any of the above categories. For example, minor changes to the project's Gender Action Plan and/or gender activities can be captured here.

	(not set or not applicable)

	Upload any supporting documentation related to responses in this section.

	(not set or not applicable)



[bookmark: _Toc11]Gender
[bookmark: _Toc12]Progress in Advancing Gender Equality and Women's Empowerment
	1) Please review the project's Gender Analysis and Action Plan.  If the document is not attached or an updated Gender Analysis and/or Gender Action Plan is available please upload the document below or send to the Regional Programme Associate to upload in PIMS+. Please note that all projects approved since 1 July 2014 are required to carry out a gender analysis and all projects approved since 1 July 2018 are required to have a gender analysis and action plan.

	(not set or not applicable)

	Atlas Gender Marker Rating

	GEN2: gender equality as significant objective

	2) Please indicate in which results areas the project is contributing to gender equality (you may select more than one results area, or select not applicable):

	Contributing to closing gender gaps in access to and control over resources: Yes

	Improving the participation and decision-making of women in natural resource governance: Yes

	Targeting socio-economic benefits and services for women: No

	Not applicable: No

	3) Please specify results achieved this reporting period that focus on increasing gender equality and the empowerment of women.

Please explain how the results reported addressed the different needs of men or women, changed norms, values, and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination.

	The new transformative laws and programmes to close gender gaps have been created, including the recently launched National Gender Policy 2022-2030, which aims to strengthen mechanisms and boost existing commitments to achieve gender equality. These worthy initiatives notwithstanding, Mauritius still faces multiple forms of gender inequalities.	Comment by Madeleine Nyiratuza: What did the project achieve during this reporting period on gender mainstreaming? Was this gender policy developed with this project support? How many women and how many men participated in IAS weeding, restoration activities, tree planning, workshops organized, etc.? What specific activities did the project implement to empower women? 

	4) Please describe how work to advance gender equality and women's empowerment enhanced the project's environmental and/or resilience outcomes.

	[bookmark: _Hlk112574989]The previous NIASSAP 2010-2019 makes no mention of potential gender related issues in the context of IAS management but this topic has been mentioned in the report from the stakeholder engagement after the project completion. This revision of the NIASSAP under component 1 (which is still at the draft level) will work toward gender mainstreaming by offering specific actions.



[bookmark: _Toc13]Risk Management
[bookmark: _Toc14]A) Review of Risks outlined in Risk Register and PIMS+ risk tab	Comment by Madeleine Nyiratuza: Add the risk category in PIR in PIMS
	CO Programme Officer: Has the Atlas Risk Register been updated during this reporting period?

	Yes

	NCE RTA:
Please provide an assessment of project risk management (including risks reported in  Risk Register and risks included in the project’s risk tab in  PIMS+ ) undertaken in the reporting period  and summarize the key risk management measures to be taken in the coming year. This text will be pulled into the risk management action plan in this project’s risk tab in PIMS+.

	(not set or not applicable)


[bookmark: _Toc15]B) Social and Environmental Standards (Safeguards) Risks
	For reference, please find below the project's safeguards screening (Social and Environmental Screening Procedure (SESP) or the old ESSP tool); management plans (if any); and its SESP categorization above.  Please note that the SESP categorization might have been corrected during a centralized review.
If the project has updated its SESP during implementation, then please upload that file below.

	(not set or not applicable)

	1) Have any new social and/or environmental risks been identified during the reporting period?

	No

	If any new social and/or environmental risks have been identified during the reporting period please describe the new risk(s) and the response to it.

	(not set or not applicable)

	2) Have any existing social and/or environmental risks become more severe and/or has the project's SESP categorization changed during the reporting period? For example, when a low risk increased to moderate, or a moderate risk increased to substantial/high.

	No

	If any existing social and/or environmental risks have become more severe and/or if the project's SESP categorization has changed during implementation please describe the change(s) and the response to it. Note that any change to the project's SESP categorization should be confirmed by the Project Board and by the NCE PTA (and potentially cleared by the NCE safeguards team).

	(not set or not applicable)

	3) Have any social and environmental assessments and/or management plans been prepared or updated, and/or has the SESP been updated in the reporting period, as required? For example, an updated Stakeholder Engagement Plan, Environmental and Social Impact Assessment (ESIA) or Indigenous Peoples Plan.

	No

	If yes, please upload the document(s) above using the FILE LIBRARY button. If no, please explain when the required documents will be prepared.

	(not set or not applicable)

	4) Has the project received complaints related to social and/or environmental impacts (actual or potential ) during the reporting period?

	No

	If yes,  please describe the complaint(s) or grievance(s) in detail including the status, significance, who was involved and what action was taken.

	(not set or not applicable)

	5) Is this project on track with the preparation and/or implementation of all safeguards measures required for compliance with the UNDP SES?

	Yes

	If no, please explain:

	(not set or not applicable)



[bookmark: _Toc16]Knowledge Management & Communications

 
The Project Manager must complete the three questions below.
	1) Please provide progress on the implementation of the project's Knowledge Management approach approved at CEO Endorsement/Approval.  If there is no KM approach/strategy, please comment on how the project is capturing and disseminating best practices and lessons learned.


	[bookmark: _Hlk112575266]Under component 3 of the project, Outcome 3: Planning, management and decision-making by all relevant stakeholders are informed by Knowledge management and learning activities developed. A National IAS Information System will be established to enable effective IAS prevention, control, monitoring, and management, in partnership with key stakeholders. Currently the PMU is working closely with the Communication team of the UNDP country office to post blogs and to finalise the ToR for a  national awareness campaign for the Republic of Mauritius for each target groups. The blogs are already available and the national Awareness Camapaign is scheduled for next year (2023)	Comment by Madeleine Nyiratuza: Which institution will host this information system?	Comment by Madeleine Nyiratuza: When do you plan to publish these blogs?

	2) Please provide URLs specific to this project in the relevant field below.  Please categorize the URLs appropriately (for example: project websites, social media sites, media coverage, etc.)

	Media Coverage of Inception workshop:
https://www.instagram.com/p/CQvXRS8g_Ae/?utm_medium=copy_link
https://www.mu.undp.org/content/mauritius_and_seychelles/en/home/news-centre/news/gef-undp--mainstreaming-invasive-alien-species--ias--prevention-.html
https://www.undp.org/mauritius-seychelles/blog/controlling-invasive-alien-species-ias-protect-biodiversity-economy-and-health-mauritius

	3) In the PIR platform, please upload any supporting files, including the project's Communications Strategy, photos, videos, stories and other communication/knowledge materials.

	UNDP FACTSHEET 2020-Mainstreaming Invasive Alien Species- Prevention Control and Management  _1_.pdf




[bookmark: _Toc17]Stakeholder Engagement
	(A) Provide an update on progress, challenges and outcomes related to stakeholder engagement based on the description in the Stakeholder Engagement Plan or equivalent documentation submitted at CEO Endorsement/Approval.

(B) Upload all available documentation of the project's stakeholder engagement, including surveys, FPIC reports and others using the FILE LIBRARY button in the upper right corner of the PIR.

(C) If the project's Stakeholder Engagement Plan has been updated during the reporting period, please upload that file using the FILE LIBRARY button above.

	[bookmark: _Hlk112575903]The implementing Agency was a slow starter as it took time to nominate the National Project Director, the Chairperson of the Project Steering Committee as well as the creation of the bank account. But once these issues were addressed all went according to the stakeholders engagement plan. The most challenging stakeholder is the Rodrigues Regional Assembly. Due to  Covid-19, the PMU could only have its mission to Rodrigues after more than 15 months of project start. Unfortunately this has hindered the progress of component 2 considerably. But once we set our feet there, all the bottlenecks were addressed and solved. Hence the regular presence of the PMU in Rodrigues is pivotal to the success of the project.	Comment by Madeleine Nyiratuza: When did the project director started working?	Comment by Madeleine Nyiratuza: When was the first SCM organized?	Comment by Madeleine Nyiratuza: When was the bank account opened? All this information is needed to better explain the reasons behind the low project delivery 



[bookmark: _Toc18]Annex - Ratings Definitions
Development Objective Progress Ratings Definitions
(HS) Highly Satisfactory: Project is on track to exceed its end-of-project targets, and is likely to achieve transformational change by project closure. The project can be presented as 'outstanding practice'.
(S) Satisfactory: Project is on track to fully achieve its end-of-project targets by project closure. The project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Project is on track to achieve its end-of-project targets by project closure with minor shortcomings only.
(MU) Moderately Unsatisfactory: Project is off track and is expected to partially achieve its end-of-project targets by project closure with significant shortcomings. Project results might be fully achieved by project closure if adaptive management is undertaken immediately.
(U) Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets by project closure. Project results might be partially achieved by project closure if major adaptive management is undertaken immediately.
(HU) Highly Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets without major restructuring.

Implementation Progress Ratings Definitions
(HS) Highly Satisfactory: Implementation is exceeding expectations. Cumulative financial delivery, timing of key implementation milestones, and risk management are fully on track. The project is managed extremely efficiently and effectively. The implementation of the project can be presented as 'outstanding practice'.
(S) Satisfactory: Implementation is proceeding as planned. Cumulative financial delivery, timing of key implementation milestones, and risk management are on track. The project is managed efficiently and effectively. The implementation of the project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Implementation is proceeding as planned with minor deviations. Cumulative financial delivery and management of risks are mostly on track, with minor delays. The project is managed well.
(MU) Moderately Unsatisfactory: Implementation is not proceeding as planned and faces significant implementation issues. Implementation progress could be improved if adaptive management is undertaken immediately. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are significantly off track. The project is not fully or well supported. 
(U) Unsatisfactory: Implementation is not proceeding as planned and faces major implementation issues and restructuring may be necessary. Cumulative financial delivery, timing of key implementation milestones, and/or management of critical risks are off track with major issues and/or concerns. The project is not fully or well supported. 
(HU) Highly Unsatisfactory: Implementation is seriously under performing and major restructuring is required. Cumulative financial delivery, timing of key implementation milestones (e.g. start of activities), and management of critical risks are severely off track with severe issues and/or concerns.  The project is not effectively or efficiently supported. 
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We are pleased to provide hereunder a grant and an in-kind co-financing commitment which amaunt to
@ total of USD 120,000 for the period 2018-2024 (6 years):

- —~ ITEMS ESTIMATED AMOUNT IN USD *
S . Grant In-kind
R & D costs w.r.t. crop protection 10,000 10,000

2. Representation in Project Steering Committee, | 10,000
site visits, surveys, montoring & surveillance,
workshops, time to review documents and for
submission of inputs/comments.

3. Biosecurity measures for carly detection of 1AS 30,000 10,000
4. Technical support/advisory visits to suger estates | 30,000 |

for management of 1AS & biodiversity
consarvation through promation of IPM

- (light trappings, larval surveys) 1‘
strategies and sound crop management practies. ‘
I

5. 1AS surveys & monitaring for new s/cane pests 10,000 10,000
SUB-TOTAL | 90,000 30,000
TOTAL 120,000

* Details see annexure




